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AFTER CONFERENCE …….
SUGGESTIONS FOR PREPARING YOUR DELEGATE’S REPORT
Following the conference, a delegate is expected to prepare an oral and written report for the club and any club(s) for which a delegate is carrying proxy. 
The template below may assist you to prepare your report in an organised manner and you may even wish to fill in details at conference, as they are finalised.

Keep in mind that conference is a learning experience.  Appreciate this opportunity and take time to make your report stimulating.  Reflect the inspiration you received acting as liaison between your club and the conference body.  You may be the catalyst that inspires your club members to attend future conferences!
District 23 Conference 2011
Conference Date:
7 – 9 October 2011
Conference Location:
The Sebel & Citigate Albert Park, 65 Queens Road, Melbourne, Victoria
Conference Theme:
Raising the Stakes
Conference Host Clubs:
Melbourne on Yarra and Area 1 Clubs
1. Registration information
	Registration Type
	Total Numbers

	Full registration
	

	One day registration
	

	Partner registration
	


2. Delegate information
	Delegate Type
	Total Numbers

	Clubs represented by delegates
	

	Clubs represented by proxies
	

	Clubs not eligible for proxies because they have been represented by proxy at the last two consecutive conferences:
	

	Clubs not eligible for voting due to their unfinancial status
	


3. Election results

	Governor – 
	Area 3 Director –

	Lt Governor – 
	Area 4 Director –

	Treasurer – 
	Area 5 Director –

	Area 1 Director – 
	Nominating Committee:
1. 
…………………………………………(Chairman)

2.
.........................................................................
3.
…………………………………………………….


	Area 2 Director – 
	

	Vice Area 2 Director -
	


4.
Zonta International President’s Report highlights – report to be available on D23 web site.
5.
Financial highlights - audited financials, budget proposal, dues.
6.
District projects – what are they; any important changes?
7.
Results of voting – Bylaws and Resolutions
8.
Main points of workshops and conference speeches:  Make available printed materials received in the workshops or business meeting.  (To be available on D23 website, if available from speakers.)
9.
Personal comment about conference highlights: Could include a thumbnail account of the social activities which promoted friendship and an exchange of ideas.

10.
Next District 23 Conference:  to be held in Fremantle WA
NOTE
This template and conference information and decisions will be available on the District 23 web site within the week following conference, enabling delegates to make use of the template and verify their reports.
�





SUBJECT	ADOPTED


Notice of Motion	(Yes or No)


District 23 to adopt the ZI Bylaws passed at Convention 2010 





Rules of Procedure


Finances 1.1 – District dues due by 1 May 


Finances 1.1 - when electronic transfer is used, the transaction must be authorised by two of the nominated signatories.


General 5.7 - Following the death of a Zontian from District 23 who has given extraordinary service to the District, the Board may authorise a donation in her honour to Zonta International Foundation, from District 23 funds.


Whole document – delete “District” when referring to Governor


Notice of Motions relating to the Treasurer’s Report to District 23 Conference 2011


�International dues current year�


Motion 1�“That the difference between the per capita International dues paid by clubs to the District for the current year, and the amount actually required, is not refunded to clubs.”��Proposed Budget 2012-2014





Motion 2


 “That the proposed budget for 2012-2014 is accepted and that the District 23 per capita dues rise by $12 to $40 per member per annum for 2012-13 and 2013-14.” 


Acceptance of Report


Motion 3 “That the Treasurer's report is accepted.”




















Acknowledgement: Olivia Sarah-Le Lacheur & National Association of Parliamentarians.
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