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This plan is aligned and categorised under the four major goals identified in the Zonta
International Strategic Plan Goals and Strategies 2023-2030.
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Goal1: Credible and visible voice

District 23 acts as a credible and visible voice on gender equity and delivers initiatives
addressing education equality, climate justice, ending gender-based violence and
ensuring women are represented in decision-making positions on an equal basis with
men.

District 23 Actions

e District 23 supports the establishment of Zonta Australia and recognizes the
value of a combined voice in advocacy across Australia

e District 23 Advocacy Committee will work with Zonta Australia to establish
priorities for advocacy and will meet regularly to share and develop strategies

e District 23 Advocacy Chair will regularly meet with area advocacy chairs to share
and develop strategies

e District 23 will identify potential partnerships with like-minded organisations

e District 23 will maintain a focus on gender-based violence with advocacy efforts
highlighting International Women’s Day and 16 Days of Activism

e District 23 will promote opportunities to become more active in the Zonta Says
NOW campaign

e District 23 will promote activities around International Women’s Day (March 8),
Earth Day (April 22), International Day of the Girl Child (October 11),
International Day of Women and Girls in Science (February 11)

e District 23 will maximise the impact of its voice by utilising fully the District
website and social media for sharing information

e District 23 will look for opportunities to advocate for gender equality

e District 23 will promote Education equality and continue to encourage
participation in the International Education Awards offered by Zonta
International

e District 23 committee chairs will keep clubs informed of the timelines for each
award and update clubs where necessary

Club Actions

e Appoint an advocacy representative

e Engage with Area representatives, sharing ideas and suggesting strategies for
advocacy

e Build on existing relationships and develop new ones with local councillors,
State and Federal members

e Undertake activities during 16 Days of Activism each year

e Consider activities around International Women’s Day (March 8), Earth Day (April
22), International Day of the Girl Child (October 11), International Day of Women
and Girls in Science (February 11)

e Consider opportunities in their area to engage with organisations working in
sustainability and activities that limit the impact of climate change



e Correctly use up to date club logos and taglines to ensure a recognisable and
consistent brand

e Equip members to share ideas and resources to promote greater visibility

e Update webpages, promote all events via their website and social media
channels

e Share successes with Zonta International via the SHARE YOUR STORY link on the
Zonta International website

e Consider opportunities to recognise women leaders in their communities and
promote opportunities for women to develop leadership skills, including
members

e Continue to promote equality in education in their communities

e Where possible, promote the Zonta International Education Awards

Goal2: Club Success

By focusing on club successes, we maintain a strong membership base to support the
work we do to build a better world for women and girls.

District 23 Actions

e The District 23 Board will foster Zonta Spirit so that all clubs serve as a
welcoming, inclusive and inspiring environment for Zontians working towards
Zonta’s mission

e District 23 will provide regular contact opportunities for clubs to share
successes and strategies

e District 23 will develop a standard report form for Area Directors to document
club visits and business

e District 23 will develop a Code of Conduct to serve as a template for clubs

e District Club Creator and Membership Chair will continue to work with clubs to
identify new areas for club growth

e District 23 will support the international twinning program for clubs wanting to
increase fellowship and global Zonta Spirit opportunities in other countries

Club Actions
e Recognise Zonta Spirit and member engagement as essential to success
e Foster a code of conduct which is inclusive, respectful and consultative
e Develop plans for regular fellowship opportunities to increase club spirit and
cohesion
e Support efforts at new club creation where possible and within club resources
e Identify areas which may be suitable for club creation



Develop strategies to engage with diverse groups including all genders, ages and
ethnicity

Engage with the twinning program

Keep in touch with former award winners so contact can be made at the
appropriate time to invite them to join

Goal 3: lLeadership and Sustainability

Zonta manages its resources, including both time and money, to meet Zonta’s vision
and ensure Zonta’s long-term viability and success. Governance, leadership and
internal structures are addressed to enable the effective achievement of Zonta’s
mission.

Sustainability is crucial for any actions in building an equal, responsible, green and
clean future where the human rights of women and girls are recognised and
implemented.

District 23 Actions

District 23 will ensure a smooth leadership transition safeguarding continuity
between biennia

District 23 will provide training opportunities for new and upcoming leaders at
least annually

District 23 acknowledges the importance of donations to the Zonta Foundation
for Women and promotes this to members

District 23 will provide opportunities for Foundation Ambassadors to speak at
area meetings and conference

Foundation ambassadors will monitor club donations and promote regular
contributions to the Foundation

District Chair promotes Z and Golden Z clubs regularly to clubs and will promote
the creation of new clubs to reach younger audiences

Club Actions

Ensure smooth transition of information between successive boards

Ensure boards engage with District training sessions to optimise leadership skills
and knowledge

Review and consider club leader training resources on the Zonta International
website

Develop succession plans for leadership

Mentor newer members and foster leadership development

Recognise, as part of an international organisation, the importance of regular
giving to the Foundation to sustain the International Projects

Provide regular updates to members on the progress of the International Projects
to foster enthusiasm and knowledge



e Seekopportunities to establish new Z or Golden Z Clubs and continue to support
existing clubs
e Encourage Golden Z members to consider joining Zonta on graduation

Goal4: Engagement of Audience and Allies

To further Zonta’s mission and extend our voice, Zonta develops collaborations with
like-minded organisations.

District 23 Actions

e District 23 will seek opportunities to engage with like-minded organisations and
explore collaborations
e District 23 will continue to engage with District 22, 24 and 16

Club Actions

e Explore opportunities to engage in their communities with sporting organisations

e Explore collaborations with other clubs and organisations to maximise impact of
advocacy and activities

e Explore opportunities for sponsorship with local councils and businesses



